Physical Examinations
The use of the physical examination, whether preemployment or a periodical check-up, is of vital consequence to the successful industrial relations program. This examination determines what kind of work the employee is best suited for, whether he has any contagious disease, or has any physical defect which would prevent maximum efficiency or might contribute to accidents. Let us stop briefly and take a second look at this job you are doing and what it means: 1) undesirables are kept out, (people who have chronic illnesses, or unsatisfactory medical records); 2) accidents are reduced and the number of unjust claims is lessened; 3) epidemics may well be prevented, and 4) the number of potential absentees decreased-all of which increase efficiency and production.
It is equally important for us to analyze the value of the physical examination from a personal, rather than a commercial viewpoint. Frequently people are unaware of their own physical disabilities such as hernias or subnormal vision. This enables them to have, at no cost, a medical check-up (something which most people seem rather hesitant to undergo). Of equal importance is a by-product of the physical exam. This is the employee's initial impression of the company. By showing consideration and interest, you win his confidence and his future use of the health service will be assured. With this accomplished, personal health practices can be explained to him in greater detail and his effective cooperation obtained.
Proper health instruction may take the form of booklets, special bulletins, posters and articles in the plant paper. Many times the nurse will either serve on, or head up the plant safety committee. Frequent inspections of the plant and the various departments are other components of overall health service in industry. To add to an already full schedule, occasionally the nurse is asked to determine sources of illhealth in particular areas or departments. This necessitates a knowledge and understanding of work procedures. There can be little doubt that the physical examination, preemployment health instruction, inspection and investigation are four good reasons why the nurse bats "clean-up" on most of the industrial relations teams.
Nursing Care
One of the very common, most recognized, aspects of nursing is treatment, both on an emergency and day-to-day basis. Providing treatment in an emergency was the reason for the beginning of industrial nursing. Nurses are restrained from diagnosing and American Association of Industrial Nurses Jourual, August, 1967 do not treat injuries, unless under medical direction. Today the nurse must be extremely competent and up-to-date on the latest techniques, procedures, drugs, and changes that have occurred in her profession. I'd like to have a dollar for every time one of you made a major decision to: stop excessive bleeding, restore someone's breathing, prevent a person from going into shock or send an employee to the hospital in an ambulance. To a non-professional person these are critical decisions that may mean a loss of life. To you, as a nurse, this is merely a reaction to an emergency situation. This reaction to emergency, without reservation, is one of the plant nurse's most vital roles on the industrial relations team.
Counseling
Perhaps an equally important function of industrial nursing would fall in the realm of employee counseling and guidance. The extent to which a nurse should become involved in this has been debated for many years, but one thing is certain, there is not an industrial relations director anywhere that does not consider it a very vital part of his program. Betty Callow, of Employers Insurance of Wausau, recently stated, "Evaluate the nurse's relationship to the employees of her company, and you can pretty well evaluate her performance as a nurse!" I heartily endorse this statement. There are absolutely no limits to the by-products and after-effects of good sound counseling and guidance.
One direct benefit of this phase of industrial nursing is that it affords the employee the opportunity to discuss his health situation with a competent professional person only indirectly associated with his work, but able to understand his "lingo." This is an excellent outlet for persons who have a health problem or a personal one and want to get it off their chests. Under the same circumstances an employee may need more extensive medical care. If this is the case, a referral to a competent physician becomes necessary. It becomes readily apparent that counseling must be incorporated into the health program to facilitate the industrial relations program.
The Role of the Plant Nurse

Continued
Records
A very vital responsibility of the industrial nurse is record keeping. The industrial relations program in its entirety rises and falls on accurate planning; complete, validated records and thorough organization. I do not need to stress the importance of keeping good medical records. Many compensation claims of thousands of dollars are lost or won, based on these records.
Various materials, such as daily and monthly reports, are common, as also are records of the physical examination, diagnosis, amount of time lost as a result of illness or injury, and the nature of an accident. Data are often added concerning specific treatments administered, the cost of service rendered, the condition of the patient when released and the compensation award, if any. In many plants the nurse accepts the additional responsibilities of coordinating the group insurance program, as well as handling the workmen's compensation forms. To do this proficiently she must be aware of continually changing company policies as well as state laws, and even more important, she must be able to explain these to the employee and his family. Record keeping is definitely of major importance to the stability and continuity of the industrial relations team.
Environmental Hazards
With the increasing tendency to define occupational diseases under workmen's compensation laws as compensable, it has become more urgent than ever for companies to identify and reduce all possible occupational diseases and hazards. The discovery of these hazards and the employment of corrective and preventive measures has greatly strengthened the image of the industrial nurse.
It is important to note that this same nurse, multifaceted as she seems to be, offers advice concerning personal hygiene and sanitation in both restrooms and cafeteria. She often prods or directs the industrial relations department to make sure that the most effective, healthful facilities exist. Because of her sound professional judgment, plants have changed equipment and materials in accordance with her suggestions. The sound judgment and foresight 18 of our plant nurses are two attributes that make the industrial relations director's job much easier than that of four decades ago.
We have now covered a few of your vitally important roles. There can be no question that your contributions of the past and present are large in scope, but the future will emphasize even more, your value to the personnel team.
The Future
With the population explosion, with people becoming more highly trained and better educated, and industry growing at an unprecedented rate, the need for competent industrial nurses is critical. More and more, the medical service, nurses and their functions are being viewed by management and labor as part of the fringe benefit area. A gradual transformation and evolution of the health program are taking place. In the not too distant future, the concept of "treatment of the whole employee" will become a reality. This may be clarified as the corporation's assumption of responsibilities in treating the employee's health, both on and off the job. I am sure that each of you can envision the ramifications and problems of such a task. Why is this supposition possible? Simply because of the staggering cost, millions and millions of dollars that industry must pay because of sickness, in).ury or any of the number of things that occur outside of the regularly scheduled work day and that result in an employee missing work. As a consequence, managerial philosophy no longer views the health program as a luxury, but as a vital necessity to the industrial relations program and essential to the continued operation of manufacturing facilities.
Conclusion
What kind of person does it take to assume this complex role on our industrial relations team? Well -perhaps Abraham Lincoln's words best describe the kind of nurse every industrial relations director is searching for. A nurse who says, "I'll do the best I know how, the very best I can; and I mean to keep on doing so until the end. If the end brings me out all right, what is said against me won't amount to anything. If the end brings me out wrong, ten angels swearing I was right would make no difference."
